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The Power of Facilitation

Dastinctions

-« TRAINING

-« COACHING

-« FACILITATING

The action of teaching a person a

specific skill or behavior - such as
roduct knowledge building your
usiness.

“Coaching is the bridge to
transport your team member from
where they are now to where they
want to be.”

Facilitating is to make an action
or a process easier for others. To
cata.lg'zc. assist or accelerate a
process.
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The Facilitator’s Eye™
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Floor Skills®
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The Clearing Pattern™

& Clarify language or terms within a team
- Come to agreement on a team project

& Clear the barriers to working as an
effective team

& Clear the blocks or barriers to the

achievement of a goal




The Power of Questions

| “¢The brain feels
\.~  compelled to

resolve the
[ tension that a

question
‘ creates.
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5 Step Clearing Pattern™
. Ask the team to state the goal.

. Ask: Would there be any benefits to achieving
this goal?What would the benefits be?

. What are the blocks and barriers to achieving
the goals?

. Brainstorm together every single thing thing
you might do to achieve the goal.

. Each person pick the first step(s) they would
like to do to move forward. Ask for a time
frame.

Follow-up & Follow-Through

- Partner Process
- Next Meeting
% Paired Share
-« Set new goals
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Facliration . The Gold Standard

in Engagement

The heart of the true leader Success leaves a Fintf,m‘l.)rint
Is dccp with undcrst.-anding On the mind
For the true leader While mt;nil:k;anc.c leaves a
Knows the difference ﬁx‘.»tprhl
Bebween success On the heart and sed of
And .a‘ig,nufxcanc:c. others.
Success s winning Knowing that she has
while .si:mffxcarx;c A‘:f'c:.'adﬂ attained success,
Is helping others win. The true leader

Chooses the p.l.th of

signchcance.
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