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= Context!

= The Team!
a Strengths and Talents!
a Values!

» Ground of Being!
a Whole Person Learning!
a Insight Learning Model!
o Keys to Our Success!
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These are
Technicolor Times

Play, flex, adapt, be creative and
develop a passiown for what is possible!
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Ground of Being
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Whole Perdon Loamin

10 - EQ - SQ Model™

The Quality of our Intelligence:
How we use our minds and how we think

Intelligence EQ
(] The Quality of our Emotional
Response:

How we react or respond to events and
situations in our lives

The Quality of our Social
Relationships:
How we relate to others
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= Emotional Education!

= Social Education!
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Ingight Learming. Model
d d

Insight L

ASelf-reflective
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Key# 1. Intention!

Key # 2. Support!

key# 3. Consistency!

Key # 4. Attention to Detail!
Key# 5. Authenticity!

Key# 6. Be(ing) the Way!
Key# 7. Positive Power!
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@ Dr. Hurlock wanted to Pnd out what would
happen when 4th and sixth grade students in a
math class received different types of feedback
on their work. !

4 She wanted to know if it was more effective
to praise, criticize, or ignore studentOs work.!

& The outcome would be measured 2, 3, 4, and
5 days later.!

Journal of Educational Psychology #16, 145-159 .
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1925 - Dr. Elizabeth Hurlock
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By Dr. Elizabeth Hurlock

1925 Study
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Regults of Hurlock Stud

# Praised = 71% improvement!
@ Criticized = 19% improvement!
@ Ignored = 5% improvement!
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1. Eye contact - connect with your student !
2. Involve through questions: ask and elicit !
3. Then listen!

4. Shift negative peer pressure to positive!

a Develop a consultant relationship with your students
as a signibcant caring adult:!
= consultant, mentor, coach, facilitator!

5. Set goals & debrief the day (week)!
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How Do We Do Thi...
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#1) Cwect Students at the Door

IA recent organizational study
done in a Boulder, Colorado
research institute showed
that the one thing most of
the people in organizations
are starving for isE!
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Affection
i
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= What do you think?
= What is your take on this?
= What does that mean to you?

= From your perspective, what’s your idea
about that?

= How do you feel about...
= Please share your thoughts about...

= Please share your insights on...
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We want our students to...

a Speak openly and honestly with us.

Q Speak of matters and problems that are important to
them.

Q Furnish us with as much information as they can about
how they think and feel.

Q Have a greater insight and understanding of their
insights, problems or situations as they talk about them.

a See the causes and reasons for their situations and
figure out what can be done about them. [ ]
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#3) Listening Don'ts ¢ Do’s g@

S

?,
Don't.. Do...
a Argue Q Show real interest
a Try to finish a studentOs a Be understanding
sentence

a Show empath;
0 Pass judgment too quickly paty

Q Listen for causes if

0 Give advice unless asked )
there’s a problem

for advice
0 Jump to conclusions a Single out the problem

without getting the whole a Encourage student to
picture solve his own problem
0 Let the studentOs
sentiments react too directly
on your own

Q Keep your silence when
it is needed
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Steps of Evgagomovd' - WIIFT

= Life Journey Chart!
= Y Chart!

= Brainstorm: What do we need to do to have
that happen?!

= How can we (as your teachers) support you?!
= My Ideal Self - Life is a creative act!!

Monthly B Self-Directed Learning Plan!
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= Weekly SC (Self Check)! [ ]
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Remember that
RELATIONSHIP IS EVERYTHING!
Shift negative peer pressure to
positive peer pressure by
developing a personal relationship

with each of your students.
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Be a Signiﬁoan‘l’ Cim'ng_ Advlt in Their Lives

Not a commander!!

o Being a commander establishes a combat zone.!
0 Being a commander is exhausting. !
o Commanders go home drained at the end of the day.!

0 Remember that commanders may win in the short run,
but not in the long run!!
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Be a Siguiﬁoarrf‘ Garingkdvﬁ‘ in Their Lives

O Consultants - advise and suggest when asked!

0 Mentors - provide advice and support, foster
the progress of a younger less experienced
person!

0 Coaches - train people in some type of
mastery !

O Facilitators - aid and assist in a process by
encouraging people to bnd their own
solutions"
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Show That Yov Care

Relationship is everything -
Through all you say and do

Show that you care!

3-6-9 Rule
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Be a Significant Caving. Adult in
?f'ral:oir Lh/o;g-

Frontal
Cortex

Remember:
ANGER

hi-jacks learning!

Amygdala
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1.Teens think more abstractly then
Corpus Frontal hil 1 y
Callosum  Gortex children.* !

2.The corpus callosum, is the cable of
nerves that connects the left and
right hemispheres of the brain.
Involved in problem solving and
creativity, it grows signibcantly
during the teenage years.!

3.Teens tend to use the amygdala

Cerébellum which is associated with emotional
and OgutO reactions more than the
Amygdala thinking part of the brain or frontglg

cortex.!
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Corpus 4. The frontal cortex, or CEO of the brain,
rontal . . N .

Callosum  Cortex responsible for planning, judging, and

strategizing, undergoes growth spurts

between 11 and 12 and pruning and

organizing during the teenage years.!

5. The cerebellum, long thought to be the
area of coordination and muscle contro
is now thought to coordinate thinking
processes as well. New research show|
that this area undergoes tremendous

Cerebellum change and growth during the teenage

years. !

Amygdala
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In class:!

1. When student is exhibitingomewhat inappropriate
behavior, use eyes and head movement to connect and
communicate. !

2. When student is exhibitinguite inappropriate
behavior, use eyes, head movement and facial
expression to connect and communicate.!

3. When student is exhibitingeally inappropriate
behavior, quietly ask the student to speak with you
outside for a moment. Focus on the positive. !
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Intervention
-Masteri iz Mcn‘l‘ori Moments—

. Turn on your radar. Gently (conscious of vocal tone and body
language) intervene in any and all situations. Demonstrate that
nothing gets by you or Bies beneath your radar screen.!

. DonOt sweat the small stuff. If it®s minor, let them know that yo
are aware of whatOs going on, but let them choose to change.
(Body language, facial expressions and vocal tone speak very
loudly.)!

. Help the students identify their behavior on the Spectrum of
Bullying*.!

. Dialogue with students about what they think appropriate
behavior might be. Ask and listen to what they have to say.!

. Share information with staff to increase everyoneOs awareness.
Problem solve as peers together.! ..
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Remember the Basic Tenets

I N

a Remember that anger hijacks learning, and leads to a
downward spiral in behavior. !

o Remember thaDwhatever gets acknowledged gets
repeated!O

0 Look for the big and little things that students are doing
right. Openly acknowledge them by pointing out the
specibc things they are doing well. !

0 Be fair-minded and consistent in praise as well as
consequences. !

0 Show with every move you make that you care and are
interested in them as human beings.!

Environmental SFooia!
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The New Paradigm
Educator is an
OEnvironmental
SpecialistsO. The secret of
his or her success is the
ability to create an
atmosphere and an
environment that inspires
students to higher levels
of participation and
involvement, creativity
and contribution.
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Set CGroals ¢ Debricf

o Two gifts or special things you learned
or discovered for the day (week).!

o One commitment to action or one thing
you want to improve on tomorrow or
next week.!

0 OrEOne thing you will do to make
your school a safer place for everyone. !
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“Remember to remember
your life is a great adventure
that belongs to only you.

So learn to ride the rapids well
and enjoy the moments
of calm in between!”

TrinidadHunticom

11



